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Positive Behavior Support at Brownell 

Middle School 
 

     Positive Behavior Support will allow us the opportunity to provide a consistent and fair behavior plan. The 

original theories behind this approach to discipline were developed by special education instructors. However, 

the benefits of this type of a plan are beneficial to ALL students. 

  

     Research shows us that students achieve at a higher level when they know the expectations and feel safe. 

Positive Behavior Support will help us improve both of these. Our plan provides expectations in every area of 

the school while putting an emphasis on safety. 

  

     The success of our plan will improve with time and with the participation of our families. Research also 

shows us that school behavior plans that are followed in the home greatly improve their effectiveness in the 

school.  
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Academic Systems Behavioral Systems 

1-5% 1-5% 

5-10% 5-10% 

80-90% 80-90% 

Intensive, Individual Interventions 

•Individual Students 

•Assessment-based 

•High Intensity 

Intensive, Individual Interventions 

•Individual Students 

•Assessment-based 

•Intense, durable procedures 

Targeted Group Interventions 

•Some students (at-risk) 

•High efficiency 

•Rapid response 

 

Targeted Group Interventions 

•Some students (at-risk) 

•High efficiency 

•Rapid response 

 

Universal Interventions 

•All students 

•Preventive,  proactive 

Universal Interventions 

•All settings, all students 

•Preventive,  proactive 

Designing School-Wide Systems for Student Success 



 
Tier One  

School Wide Positive Behavior Supports for All Students 
 

1. Advisory 

2. Differentiation for instruction 

3. Planner 

4. Responsibility Card in planner 

5. Counselor support 

6. Classroom lessons facilitated by Counselors, SSW, Psych. 

7. Intensive teaching of expectations/behaviors first two weeks of school. 

8. WPBC Announcements with additional behavior instruction. 

9. Voluntary Homework Help 

10. Buck-Up Broncos campaign: (Tuesday meeting reminders, Reporter 
articles) 

11. Pinnacle/Teacher websites 

 

 Students requiring additional intervention will be referred to Tier 2.  

 

    

 



 
Tier Two – General Information 

 

Committee Members 

Principal 

Counselors 

School Social Worker 

School Psychologist 

General Ed. Teacher(s) 

Special Ed. Teacher (s) 

 

 

Meet during Monday morning meetings – to REPLACE counselor 
grade level meetings. 

 

    

 



 
Tier Two  

Team Develops Individual Success Plan 
Targeted Interventions 

 1. Check In/Check Out 

2. Targeted Behavior Instruction (Calm-down schedule, 
Counselor/SSW/Psych independent study) 

3. School-based Mentors (peer to peer or adults) 

4. Mandatory/voluntary Homework Help 

5. Take a Break – Anytime Pass 

6. Simple Home/School Plans (Homework incentive plan) 

7. Sports and Clubs:  STAND, Drama, Track, Wrestling 

8. Academic/Organizational Assistance (Foundations, AA, Intervention 
Specialist, FAST Spelling, Writing Blitz/Glitz 

9. Peer to Peer Helper 

10. QUEST Social Skills Instruction 

11. Individual Behavior Plan 

 

 Students requiring additional intervention will be referred to Tier 3.  
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Tier Three 

 

Data Driven Need for Additional Individualized Supports  

After Tier Two Exhausted 

1. Functional Behavior Assessment Conducted  

a. Initiated by Psychologist, Social Worker and/or Counselor. 

 

b. Data collection via teacher checklists, ABC charts or simple 

tally sheets. 

 

c. Individualized Behavior Plan developed which may or may not 

include academic adjustments/supports and/or additional 

special education assessment. 

 

2. Parent participation in planning 

3. Plan re-evaluated for effectiveness periodically.  
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1st Quarter 

• 5th teacher signature =counselor referral 

 

• Teacher e-mails counselor same day as 5th  

 signature 

 

• 10th signature= discipline and referral to Tier 2 
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2ND – 4TH Quarter 

• 7th signature = discipline and referral to Tier 2 

• If student is currently at Tier 2 then the Tier 
2/3 committee will review student status. 
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Planner 

• Two PBIS signature pages 

• Students will present planner upon staff 
request 

• Teachers sign the planner for infractions 
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Lost/Forgotten Planner 

• No planner=referral to main office 

• Student will receive a replacement card for the day in main office. 

• Student will return the card to office at end of day. 

• Lost Planners will be distributed by Assistant Principal (who administers 
signature penalties). 

• 1st Quarter – lost planner replaced with new planner 

– If lost before 5th signature, then student moves to 5th signature. 

– If lost after 5th signature, then student moves to 10th signature. 

• 2nd - 4th Quarter – lost  planner automatically moves student to 5th 
signature 

– If lost after 5th signature student would move to 7th signature  
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Teaching Positive Behavior 

Expectations 
 

Guidelines for Teaching 

The Matrix 

Sample Teaching Strategies/Lessons 
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Guidelines for Teaching 
Positive Behavior Expectations (The Matrix) 

 
 

•The emphasis will be on teaching positive behavior expectations over the first two weeks of school during 

Advisory using student produced videos, but themes will be repeated throughout the year in all-school 

meetings and through our monthly themed “Buck Up Broncos” program.   
 

•We will emphasize expectations as often as it takes for students to learn the behaviors. The idea is to 

teach behavior the same way we teach academics. We know how important practice is for mastery of 

academics.  
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“If a student doesn’t know how to read, we teach. 

If a student doesn’t know how to swim, we teach. 

If a student doesn’t know how to multiply, we teach. 

If a student doesn’t know how to behave, we punish?” 

John Herner 

Student Driven Instructional Videos 

https://www.youtube.com/channel/UC7LclKCFMO2AIPTWcJVqOPw/videos


Acknowledging and Rewarding 

Appropriate Behavior 
 

Be Respectful • Be Responsible •Be Safe 

Quarterly/Random Incentives For Responsibility Cards Without 

Signatures 

Quarterly Raffle For Students With Less Than 10/7 Signatures 

Field Trip Eligibility Determined Quarterly 

Friday Concert/Activity Eligibility Determined Quarterly 

Community Service Opportunities to Earn Back Signatures 
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Lottery Incentives 

• Qualifications depend upon lack of signatures 

• Rewards will be the main focus of next year’s 
PBIS committee 

• Rewards should create excitement(Magazine 
Sale) 

• Final Lottery incentives will be decided by the 
committee in the fall based on the feedback 
from staff. 
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Lottery Incentives 

• Some Possible Ideas 

– Day privileges 

– Pizza Advisory 

– Homework Passes 

• Some Possible Gifts 

– Gift Card 

– Movie Tickets 

– Food Award 
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100 Ways to Praise a Child 
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